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FOUNDERS' NOTE
Warm Greetings!

After months of uncertainty it is a pleasure to connect with Ek Tara’s friends and well wishers. Year 2020-2021
was one of unprecedented challenge for us, as the COVID-19 pandemic led to a sudden closure of all
education institutes around the world. However, we were able to pivot and cope to meet the needs of the
situation because of the support from partner organizations, donors and well-wishers.
After months of running a unique project based tele learning engagement project for our children, in
November 2020 we decided to reopen the Learning Center in a staggered manner maintaining all COVID-19
protocols. This was necessary as most of our students had connectivity issues therefore were unable to
complete their work remotely and the learning gaps being created by the closure of schools was widening at
an alarming rate.
We took this opportunity to assess our students’ present levels of learning viz-a-viz the expected Literacy and
Numeracy levels in order to identify the needs of each child, and develop a modified curriculum to bridge the
gaps. This entire process was aided by experts in the field.
Amidst the gloom however the most exciting, and a dream come true for us, was the formal launch of the
state-of the-art Ek Tara Learning Centre (ELC) in March 2021. Spread over 3 floors and an open terrace, the
Centre has 22 large classrooms, provision for an integrated Science, Art and Math (STEAM) lab, an art room,
music room, library, multipurpose hall, indoor games room and a sick room.
The Pandemic and subsequent lockdown pushed families of our students deeper into poverty. Earning
members lost jobs and there were no opportunities for alternate employment. Right from the first lockdown,
Ek Tara intervened to provide dry rations, masks and sanitizers, and worked with local civic authorities to
distribute cooked meals in the area. Through our community kitchen, we also served cooked meals for
factory workers in the vicinity. Ek Tara’s community leaders worked round the clock in the slums to generate
awareness, while our women from the vocational training unit stitched masks on a large scale for distribution
across different slum communities of the city.
Aside from the urgent interventions Ek Tara ran both online and in person trainings on soft skill development,
tailoring, housekeeping and computer literacy, to build the capacity of our community leaders.
We cherish all our partners and take this opportunity to thank each and every one of our well wishers, donors,
volunteers and every member of the Ek Tara team who helped us tide over this most challenging year.
Despite the ups and downs, Ek Tara has emerged stronger than before with an even deeper commitment to
providing quality education for all the children under our care. Through our Learning centre and all other
support programs, our endeavour is to adapt to the “new normal” and to make learning relevant, well
rounded, experiential for all our children and to prepare them for a bright secure future inspite of all odds
further highlighted by the pandemic!

VINITA SARAF . NAMRATA SUREKA

EDUCATION

The year started with our regular plans of running the various
projects of Early Childhood Learning Centre, Primary and Middle
School with over 800 children. In addition the mobile school
project with its partnership with KMC schools reached out to over
400 students.
School Support
15.5%

Chakke Pe Kaksha
32.7%

Primary
35.5%
ECLC
16.3%

All our programmes are aligned to several of the UN SDG's
(namely 4, 8, 10) and we work extensively with partners around
the world, who believe in elevating the position of women in
society through Education and Skill Building.
However in the month of March 2020, the COVID 19 pandemic
created an unprecedented challenge, leading to closures of
schools and other educational institutes. To overcome this
challenge and to maintain the continuity of learning, in our
children, Ek Tara partnered with Education Above All, a Qatar
based organization and implemented their pilot on Project
Based Learning. Ek Tara accessed the projects from their
Internet Free Education Resource Bank(IFERB) developed by
EAA’s Innovative Development Directorate.

EK TARA’S
TELE LEARNING
PROJECT
The students were divided into age groups of 4-6
years, 7-10 years and 11- 13 years. Each of the
teachers had no more than 20 children in their
group. The Projects covered subjects such as
Literacy and Numeracy and were adapted to the
needs of the students. The Lesson Plans developed,
for five days in a week, included day wise activities.
The teachers explained the project activities over
whatsapp and voice messages. The projects also
provided an opportunity for the involvement of
parents and siblings. The projects were monitored
through feedbacks from students, teachers and
parents and were shared with EAA on a regular
basis.

HYBRID LEARNING SOLUTIONS
In the month of November 2020, we decided to open our new 17 000 square feet Learning
Centre. The ELC ( Ek Tara Learning Centre) has enabled access to world class learning resources
to children who otherwise are relegated to the bottom most rung of society. Equipped with
teaching- learning resources which are essential for children today, to be future ready, the ELC
has over 20 classrooms, provisions for STEM and Social Studies Lab, Library, Play zone, art room,
music room, sick room and technology enabled hubs.
The Centre was opened in a staggered way for the children, maintaining COVID protocols, to not
only provide a safety net for our children but also most were finding it difficult to complete their
projects at home. This new space is spread over 3 floors with well aired classrooms, open terrace,
an art room, music room, a library, an indoor game room, a sick room and a provision for an
Integrated Science and Math (STEM) lab. The classrooms are equipped with digital learning
resources.

THE ELC LAUNCH
The Ek Tara Learning Centre (ELC) was
officially launched on 25th March 2021
by Mrs Devi Kar, Director Modern High
School for Girls. The students also
displayed their artwork at Ek Tara's

sculptor and artist Mr. Narayan Sinha.

ACADEMIC ASSESSMENTS TO
DETERMINE LEARNING LOSS AND
DEVELOP BESPOKE CURRICULUM

The launch program which continued

During this time "WeCan" Learning

annual Art Exhibition- Kalatmak,
which was inaugurated by renowned

for four days was a walkthrough of the
new space. The children show cased
their talent through storytelling, music
and dance and enthralled the
audience. In addition there was a
display of products from our vocational
training unit. Ms Vartika Poddar also
performed a special program with our
girls from the community.
Our Guests included eminent
personalities from the field of
education, parents of our children and
family members of our teachers and
staff.

Resource Institute partnered with Ek
Tara to enhance the learning
outcomes at the primary school level.
The partnership was not only to
address the needs of the children
with learning gaps but also to
optimise the performance of the
children. We have completed the first
phase of assessment of children from
classes I to VII to ascertain the present
levels as against the expected levels
in Literacy and Numeracy.

SPIHSRENTRAP

Education Above All (EAA): Our Tele Learning Project was possible due to our

partnership with Internet Free Education Resource Bank (IFERB) developed by EAA’s
Innovative Development Directorate.
EAA further facilitated in developing partnerships for training of teachers on Tele
Learning with Mantra4Change and on Social Emotional Learning with Dream a Dream
Foundation.
Gopali Youth Welfare Society: Ek Tara collaborated in a teachers training program

with Gopali Youth Welfare Society (GYWS), an NGO run by the students of IIT
Kharagpur.
The objective of the training program was to train the teachers of Classes I to V, of their
school, Jagriti Vidya Mandir, in improving teacher-student interaction through distance
learning innovative projects. The training program was divided into two sessions from
4th to 6th July 2020 and 7th to 10th July 2020.
“RISE Online workshop 2020”: was held from 5th September to 8th September 2020,
which was organized in collaboration with IIT LIGHT centres,the expansion of RISE
(Reform and Innovative Education ), an initiative of Gopali Youth Welfare Society run by
IIT Kharagpur. The LIGHT centres are run by IIT students across India.
The online workshop for various school teachers of LIGHT centres across the country. Ek

Tara, given the experience and expertise in early childhood development, was invited to
be the Trainers and conduct the sessions. The content included: Effect of pandemic in
current school system, introduction to student centric learning, integrated teaching
learning methodology, introduction to Lesson Plans and means of implementing it
online, sample activities which teachers can implement online etc.
Civic Literacy Program: This program was initiated by Ms Ankhi Guhathakurta, a Phd

scholar at the University of Pennsylvania. The project was developed for the adolescent
girls at Ek Tara, in a way in which the youth understand their roles as citizens and make
a meaning, about, for and within their socio political communities.

PARTNERSHIPS
SlumJam: We introduced special music classes for
our students in partnership with Slum Jam.
White Hat Junior: for conducting coding classes for
students of classes III and IV.
Camp K12: conducted a variety of sessions on
coding, art, speaking, maths and chess and also
helped with the basic coding classes for 100
primary students.
Talk To A Scientist: A Pune based program
designed by two scientist that conducts interactive
webinars for children aged between 6-16 years.
Four students of class VII joined the weekly
webinars and interacted with different scientists.
Katha: conducted two workshops with Teachers
and Community Leaders on how to create Reader
Leaders, leading to ‘Each Child Teach a Child’Katha’s theory of change. The second workshop
was on strategies to create Master Student
Librarians and on how to extend the Library to the
community.
Goethe Institute: conducted two workshops for Ek
Tara’s science teachers on Science and
Sustainability. Further to the workshops students
from class VI conducted two experiments one on
making fireless, health snacks with eco-friendly
packaging and in the other they made Turmeric Ph
indicator strips, which they used on lemons to
check the acidic nature. Both the experiments were
highly appreciated.
Think Arts: Conducted workshops on Art
appreciation for children, challenges and solutions,
Leaping out of Boxes, making teaching and
learning innovative and Engage with senses.
Strive to Thrive: An organisation that works with
children from the marginalised community, around
the world through various projects such as Chess,
Photography, Maths, Science, English, Music,
Computer, art classes etc. Strive to Thrive partnered
with Ek Tara and conducted two programs in Chess
and Photography with 15 student in each session.

NUTRITION, HEALTH &
HYGIENE
This year the COVID-19 and the lock down
situation rendered many people jobless and
the poor economic conditions led to poor
nutrition, health and hygiene status.
To overcome the challenge, Ek Tara took
initiatives to distribute the monthly ration
kits to each family. Special Milk cartons were
arranged for the Ek Tara students in the age
group of 3-6 years. Ek Tara’s Care givers and
Support staff we part of the distribution
team, maintaining COVID protocols.
A special response team was set up where
the families could contact immediately
when the supplies were exhausted.
In the month of November 2020, the Ek Tara
Learning Centre opened with a terrace
space, equipped with Mats, handwashing
area, toilets and a separate space for self
service counter for older children.
The children came to the centre in a
staggered way. Some students were
provided with hot meals as they resumed
classes for longer hours due to examination
and for the rest cooked snacks and fruits
were served. Milk, cooked snack, fruits and
sweets were also served to the Montessori
students.
Total Number of students covered under
snack and meal plan everyday was around
900.
The Nutrition workshops were all postponed
to the second quarter of the academic year
due to the pandemic.

THE FAMILIES OF OUR STUDENTS AND THE COMMUNITY WERE LEAST PREPARED FOR COVID19. THE BASIC NEEDS WERE IN SHORT SUPPLY AND SOMETIMES NON-EXISTENT. FURTHER,
DUE TO SPACE CONSTRAINTS AND CONGESTED POPULATION MADE IT DIFFICULT FOR ANY
KIND OF ISOLATION AND SOCIAL DISTANCING.

EKTARA, TO MITIGATE THE DIFFICULTIES,
DEVELOPED STRATEGIES WHICH INCLUDED
Generating awareness to the
community, parents and students on
maintaining COVID Safety through
digital platform.
Creation of Emergency Response Cell for
any medical emergency needed during
the lockdown period.
Special counselling sessions conducted
by reputed counsellor of Kolkata for the
students who underwent mental
trauma, domestic violence, physical and
verbal abuse and other similar form of
unrest at home during the lockdown
period.
Psychological support to the families.
Distribution of hygiene kits to the
families and generating awareness
through digital workshops.
First aid Training conducted by EkTara
health workers for the caregivers.

THE HIGHLIGHTS OF THE YEAR
Workshops with students and community trainees.
Safety measures and management of COVID-19 for the front line workers -conducted by CII in
association with UNICEF.
Information on preventive health care on COVID 19- conducted by Narayana Health
Training in House Keeping with special emphasis on cleanliness and usage of disinfectants conducted by Taj Bengal ,Kolkata
Immunisation workshop with mothers of children studying in L1, L2 and L3 of the ECLC in phases
conducted by the Ek Tara Health Worker.
Training conducted with Mothers Forum on Government Health Schemes and on how to fill forms
using computer and smart phones
Child Care and Nutrition workshop held for mothers in batches, meeting conducted by Ms Vidhi Beri.
Menstrual hygiene workshop for adolescents, conducted by Lions Club International and Green Pari
(NGO)
Eye camp conducted by Turnstone Global for the students of ECLC and Primary classes.

COMMUNITY
ENGAGEMENT
The pandemic led to a major economic
setback with an estimated 400 million
people in India at risk of falling into
poverty. In April 2020, West Bengal alone,
reported an estimated loss of 4,000 crore
due to the virus triggered lockdown.
During this period, Ek Tara Community
Engagement Programme implemented
several relief and rehabilitation projects
for the families. Each family was given a
ration kit with Rice/ Ata / Dal/ oil/ Masala
and Potato. Ek Tara also worked with
local civic authorities and distributed
cooked meals around the area and
provided protection gears such as masks
and sanitisers .

The rehabilitation projects were focused on skill development and
providing income generation opportunities for women. During this period,
Ek Tara initiated a variety of projects such as
Community Kitchen: Ek Tara set up a fully mechanised kitchen to provide healthy hygienic nutritious meals
for children and other factory workers around the area. The kitchen is located at Ek Tara and managed by a
team of 8 women who were trained over a period of 3 months on all functional areas of managing the
kitchen such as - budgeting , procurement, using the equipment, cooking, cleaning and computers etc. The
kitchen provides 500 cooked meals to children and over 100 cooked meals to workers around the area. It
has the potential to produce up to 1500 meals.
Training and production on Masks and bags: The pandemic created a major health crisis in addition to
economic and social challenges. Awareness and information on the virus was extremely limited especially
among people from low income groups. Ek Tara immediately launched a project for production of masks on
a large scale to ensure the safety of the families we work with .Through this project, Ek Tara provided income
opportunity to over 20 women and reached out to over 10,000 individuals with masks and raised awareness
on its use . Women also produced bags that were used for distribution of ration ensuring reduction in use of
plastic.
Computer Training: In partnership with Aptech, Ek Tara provided training in basic certified computer
course to 21 young girls from the community. The training will equip the girls to seek employment at a later
date.
Tailoring Training: The pandemic led to loss of jobs which in turn resulted in women looking for
opportunities to contribute towards the family income. Ek Tara organized an USHA certified tailoring course
for 24 women from the community. These women were trained on products that responded well during the
lockdown and generated opportunities for employment.
House Keeping training: Taj Bengal facilitated a training program on Housekeeping for 10 women at Ek
Tara. The trainings was organized to enable better job opportunities for women. Upon completion of the
training, all participants received a certificate.
Soft Skill Skill training: A training programme was held over 5 weeks, for 15 young community leaders on
effective communication, office ethics & etiquette, discipline & decorum. This training was delivered to
enhance their skills and enable them to undertake their roles and responsibilities, more efficiently within the
organisation.

EVENTS AND PARTNERSHIPS
The lockdown has been been hardest on girls
and women, particularly those living on the
fringes of society. From domestic violence to
human trafficking, child marriage to lost
livelihoods, these already-vulnerable women
have had to bear the brunt of the Pandemicinduced crisis. Ek Tara undertook several events
to help women cope with these challenges
Ek Tara in partnership with Kolkata Sanved
organised a workshop on Sexual and
Reproductive Health and Rights. The workshop
was held over 6 sessions, for 12 participants. The
project applied Dance Movement Therapy as a
tool for delivering these workshops.
Ek Tara partnered with Swabhav and formed a
group ‘Meyeder Ganer Dol’ with 6 young girls
from the community to develop a street plays. It
is not only a platform for marginalized girls and
women to come together and share their
experiences through stories, songs and theatre
but also an alternative livelihood option.
‘Aao Bath kare’ was held in partnership with
PARWARISH, to generate awareness among
mothers on child sexual abuse.

RELIEF ACTION

Ek Tara initially started a 3 month relief and rehabilitation plan for
its beneficiaries living in the slums of Topsia and Tiljala, a timeline
for the spread of the virus to be contained. However with the
extension of lockdown Ek Tara decided to continue the support.
Additionally, Ek Tara is also working with local civic bodies/
government authorities to reach out to individuals and families
outside of its immediate beneficiary base.
My husband lost his job during the
pandemic and I have 4 children to feed. Ek
Tara provided my family with food rations
and I am so thankful to them for the
continuous supprt that they have
provided during this time of hardship.

MEENA SHEIKH
MOTHER OF NISHA KHATOON
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