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W H O A RE W E?



?Ek tara? is an NGO, registered under 
a Trust w ork ing relentlessly tow ards 
prov iding f ree & compulsory 
education, l ivel ihood sk i l l  and 
Vocational  training to the chi ldren, 
gi rls and w omen of  economical ly 
back w ard communi ties in the slum 
areas of  Topsia and Ti l j ala in 
K olk ata. The mission of  ?Ek tara? is to 
upl i f t  and prov ide social  and 
educational  opportuni t ies for 
disadvantaged chi ldren and w omen 
residing in these and adjoining 
areas. 



FROM  T H E FOUN DERS' DESK



Ek tara w as set up in A ugust, 2011, as 
a very smal l  establ ishment, w i th the 
sole purpose of  educating those 
w omen and chi ldren, w ho w ould not 
normal ly get the opportuni ty to avai l  
qual i ty education. I t is a non-prof i t 
organisation, dedicated to the cause 
of  spreading education as a w ay to 
empow er the youth and to develop 
w i th in the underpriv i leged w omen 
vocational  sk i l ls that w ould give them a f ighting chance at 
earning thei r ow n l ivel ihood. 
 Wi th the completion of  our f i f th  year since inception, w e 
are faced w i th the daunting task    of  commencing the 
Primary section Class 1, to start w i th. I t  is del ightful  

w atching teachers bring al ive new  curriculum through 
various interactive modules, w ork sheets and also 
encouraging students tow ards fun learning and help them 
assimi late the overal l  syl labus at best of  thei r abi l i ty. 
 Our resources are being used to thei r ful l  capaci ty, and 
w i th a dedicated staf f  w e have been able to achieve 
heights w e never imagined possible.  This j ourney started 
w i th smal l  hearts harbouring big dreams, and i t is the 
blessings of  our w el l  w ishers and the determination of  
those involved in th is proj ect that has brought us th is far. 
We hope that our w el l  w ishers continue to bel ieve in us so 
that w e, as an organisation, can continue to f lourish the 
w ay w e have. 
Namrata Surek a & Vini ta Saraf . 

A DV ISORY  BOA RD

M s. K umud A garw al , M s. K usum K hemk a, M s. Sangi ta 
K arnani , 

M s A ni ta K anoi , M s. M al ik a Jalan, M s. Bela Saraf , M s. A lk a 
Patodia



Ek tara's M ission
Ek tara? is an NGO, registered under a Trust w ork ing 
relentlessly tow ards prov iding f ree & compulsory 
education, l ivel ihood sk i l l  and Vocational  training to 
the  chi ldren, gi rls and w omen of  economical ly 
back w ard communi ties in the slum areas of  Topsia and 
Ti l j ala in K olk ata. The mission of  ?Ek tara? is to upl i f t  
and prov ide social  and educational  opportuni t ies for 
disadvantaged chi ldren and w omen residing in these 
and adjoining areas. 

Objectives  
1. PROVIDE HOLISITIC CA RE FOR OVERA LL DEVELOPM ENT. 
2. PROVIDE QUA LITY EDUCA TION FOR A LL A GES. 
3. INTRODUCE GOOD PERSONA L A ND GENERA L HYGIENE PRA CTICES IN 
THE COM M UNITY. 
4. ENCOURA GE A ND ENA BLE EA CH CHILD TO BECOM E A N 
INDEPENDENT 
THINK ER A ND SELF LEA RNER. 
5. PROVIDE EM PLOYM ENT ORIENTED SK ILL TRA INING. 
6. HELP TRA NSFORM  THE COM M UNITY BY ENCOURA GING COM M UNITY 
A CTION FOR SOCIA L CHA NGE 

Ini t iat ives
1. Hand w ashing: a superv ised practise among the 
chi ldren. 
 2.Survey conducted on menstruation. 
 3.The Garbage Proj ect, in association w i th Connect 
Club, M odern High School  for Girls. 
 4.Distribution of  undergarments to al l  ch i ldren 
attending school  at Ek tara. 
 5. Eye Camp conducted on 8th A ugust 
 6. General  Heal th Camp conducted on 21st November.



FROM  T H E COORDIN AT ORS' DESK

M s. M anjusmi ta Bagchi  coordinator of  the Education Program, 
and the designated ?M other? of  Ek  Tara, f inal ly caught a break  
on Saturday. Hav ing sw i tched roles f rom a teacher to her 
current role as a member of  the administration, she did not 
ex pect to w ork  in the social  sector hav ing come f rom an 
archaeological  back ground. How ever, she has now  become an 
intrinsic part of  the organisation. She look s forw ard to the day 
w hen Ek tara w i l l  be a ful l  f ledged, sel f  suf f icient school . 

M rs. A nupriya Bhattacharyya, a law yer by degree is 
constantly resolv ing in-house problems, w hi le also alw ays 
managing to arrange fun activ i t ies and meals for the k ids, 
does not w ish to change anyth ing. A s the coordinator of  the 
Heal th and Hygiene Program, she hopes to see more 
branches of  Ek tara blossoming in other parts of  K olk ata 
w i th in the nex t few  years. 

M s Supriya Singh, the youngest member of  the 
administration, a w oman of  few  w ords and instantaneous 
resul ts says ?each day is a fun and learning ex perience at 
Ek tara.? the dreams and v ision that each and every member 
of  the Ek tara fami ly harbours is w hat w ork s best for the 
organisation according to her. 

M rs. Sharbani  Das, the A dmin coordinator has a 
back ground in Commerce(her w ork  includes netw ork ing 
and l iaison, among other th ings). She is normal ly glued 
to her computer, sending out emai ls and mak ing cal ls, 
says that she Ek tara as a ful l  developmental  pack age 
that can only benef i t the w omen and chi ldren. Each day 
is a new  batt le to f ight i l l i teracy and ignorance amongst 
the uneducated. 

M r. Sudipta Chow dhury, w ho manages the accounts 
at Ek tara, feels more at home in the bui lding among 
his chi ldren and his col leagues than anyw here else. 
He bel ieves that the harmonious functioning of  the 
organisation is w hat has helped i t reach such great 
heights. 



EM PL OY EES' V OICES

 ? Ek tara is the art of  
l istening, and the 
science of  hope.? 
~Zarina Sal im (teacher)  

 ?I t is a very f riendly 
env i ronment to w ork  
in, and the superiors 
are very helpful  and 
supportive.? ~A nk i ta 
Yadav (teacher) 

 ?Everybody here does 
thei r w ork  responsibly, 
and w e al l  help each 
other out. This feels 
l ik e fami ly.? ~Shontu 
Das (k i tchen staf f ) 

?I  feel  l ik e I  have 
fami ly here. I?m a 
cleaner here, but i f  
there is a member of  
the staf f  on hol iday I  
do thei r j ob too. I  don?t 
ever w ant to leave 
Ek tara.? ~Ni lufer Ezaz 
(support staf f ) 

?The A -Z of  any student?s 
needs are tak en care of  by 
th is organisation start ing 
f rom clothes, to food and 
education.? ~Susant 
K umar Das (gate k eeper) 

" I t?s been 4 years for me 
as a teacher at Ek tara, 
and everyday is j ust as 
ex ci t ing as the last.? 
~Darak sha (teacher) 

 ?I share a very 
good rapport w i th 
the chi ldren I  
 teach. Wi th each 
class that I   tak e 
and fun activ i ty I  
conduct, I  learn a 
lot f rom the 
chi ldren as w el l . 
~A freen A hmed 
(teacher) 



FA M ILY  SUPPORT

? Ektara is the art  of 
l istening, and the science 
of hope.? 

~Zarina Sal im (teacher)

Farzana has been work ing at Ektara for the 
past 3 years, and her youngest son has been 
a student here since he was 3. He is now 7. 
She works as a member of the support staff  
at  Ektara. Farzana views Ektara as a miracle 
of sorts, as this organizat ion has rescued her  
f rom a very trying t ime. When she was 
running her fami ly from a very meager 
income, and could not even ensure three 
square meals a day, the job opportuni ty at 
Ektara came l ike a boon. Her husband, who 
was suffering from  an oral  disease was also 
employed by Ektara, and his treatment was 
also arranged by the organizat ion. ?Being 
employed at Ek Tara has made l i fe tension 
free for me. I wi l l  always remain thankful  to 
al l  the teachers here,? says Farzana. 

Sangeeta started out as a part  of the 
k i tchen staff  at  Apne Aap, and then joined 
Ektara when i t  took i ts roots here. 
Sangeeta is a mother of two and has been 
a paid employee of Ektara for the past 10 
years. With t ime Sangeeta was withdrawn 
from the k i tchen staff  and introduced to 
the outreach program, where her sk i l ls 
were better sui ted. Both her son and her 
daughter study at Ektara.

Razia is a single mother wi th a young 
daughter who studies in Ektara. Razia is 
also employed at Ektara current ly as a 
health advisor. She has played many roles 
in Ektara since the past two years. She 
ini t ial ly f inished her teacher?s training 
and joined as a helper teacher. Work ing at 
Ektara gave her the conf idence 

to ful f i l l  her fathers? dream and complete 
nurse?s training, after which she recent ly 
became employed as the health advisor 
for the school chi ldren. 

Sangeeta and her 
chi ldren

Farzana and her son



H IGH LIGH T S

Ek tara k ids performing 
at Tol lygunge club 

Grandparents? Day 
held at  Ek tara 

Chi ldrens? Day 
celebrations at Ek tara 

Ek tara Sports event - A mra 
Sobai  (organised by M odern 
High School  - Connect Club)  

  Garbage cleaning drive 
by the school  chi ldren 

Students admitted to 
mainstream schools 



EDUCAT ION

Ek tara w ork s w i th the chi ldren and w omen f rom the slums of  Topsia and Ti l j ala in the 
Park  Ci rcus area of  East K olk ata. For the last 4 years w e have been w ork ing to ensure 
avai labi l i ty of  education and vocational  training to max imum number of  benef iciaries 
f rom these areas. A f ter moving into our ow n premises at the beginning of  2014, our 
ef forts mul t ipl ied in bringing more w omen and chi ldren under our program 
Education Programme: 
Ek tara has 430 chi ldren registered under our formal  and non-formal  education program. 
M ontessori : 
 Ek tara runs a f ree in house pre-school  f rom 10.00am -2.00pm for 150 chi ldren aged 
betw een 3 to 5 years, w ho are taught w i th the help of  M ontessori  aids. We have employed 
5 M ontessori  trained teachers and 3 assistant teachers f rom the communi ty. The teachers 
f rom the communi ty are the gi rls w hose enti re education w as supported by 'Ek tara' and 
later empow ered them as salaried staf f  member of  the organisation. There are 
5 caregivers as constant support in th is section. 
 Wi th the help of  our trained M ontessori  teachers ?Ek tara? enables the underpriv i leged 
k ids to compete w i th the mainstream chi ldren w hen w e enrol  them into schools. 



EDUCAT ION

Primary education: 
 Class 1 (primary section) w as started in A pri l  2015, w i th 100 students to meet the needs 
of  the increasing numbers of  chi ldren coming under our faci l i ty. This ini t iat ive w as 
tak en to improve qual i ty and as an attempt to prov ide them w i th education to match 
main stream schools Classes are designed along the l ines of  a mainstream primary 
school . Dance, Theatre, M usic etc are taught alongside regular school  subjects for 
hol ist ic grow th of  the chi ldren. There are 7 class and subject teachers and a superv isor 
in th is section 
The need to start Ek tara Primary Education-  K eeping in mind the di f f icul t ies w e face 
every year w i th regard to admitt ing our M ontessori  trained chi ldren into di f ferent 
schools , w e set up our ow n class 1 w hich w i l l  go up to class 2 and so on subsequently. 
Due to lack  of  good schools, there is a continuing demand for seats f rom the relatively 
af f luent communi ties. Therefore our k ids do no stand a chance in th is regard. 
Lack  of  good government Engl ish medium schools, and private schools being far too 
ex pensive, th is seemed to be a good option.   Our focus is to enable our chi ldren to be as 
close as possible to any mainstream chi ld w i th access to the same opportuni t ies and 
education system.  
Wi th di f ferent schools and increasing numbers of  chi ldren our transport costs and 
logistics of  gett ing so many to di f ferent locations at varying t imings became 
unmanageable. . A s our centre is located very close to the communi ty w e w ork  w i th, w e 
do not need to w orry about dropping /  pick ing up the chi ldren. They are al l  w i th in 
w alk ing distance thereby mak ing i t convenient for the mothers. 
Wi th us being close to the Communi ty w e can have increased involvement f rom the 
parents in thei r chi ld?s development. They are cal led periodical ly to the communi ty 
centre to understand the progress and improve upon lapses. 
By including Class 1 in our programme, w e have given employment to several  mothers 
w ho look  af ter the cook ing of  meals of  these chi ldren, cleaning of  the rooms and the 
toi lets,  gatek eeping to ensure safety, doing communi ty outreach to get in more chi ldren 
and ensure attendance and heal th of  the chi ldren under the program. No one 
understands thei r needs better than the mothers.  
These chi ldren are w i th us al l  through the day - as af ter school  hours w e do 
ex tracurricular classes l ik e dance, theatre, yoga and personal i ty development. This w ay 
they stay aw ay f rom boredom and i l l  company and also get equipped w i th better 
capaci ty. We prov ide a safe space near the communi ty w here the parents are w i l l ing to 
leave the chi ld for the w hole day. This k eeps them aw ay f rom possible anti -social  
elements and negative inf luences w hich they are otherw ise susceptib le to. 
The Class 1 syl labus has been designed in a w ay to ensure that these chi ldren are at par 
w i th mainstream schools.  We have studied several  syl labi  and prepared ours, k eeping 
in mind the academic strength of  our chi ldren and the requi rement of  the education 
system. There are  7 main subjects taught: Engl ish, Social  Sk i l l  Development, Hindi  
(second language), M ath, Science,  Social  Studies and E.V.S. Classes are the 4 main 
subjects that is  held 5 t imes a w eek , w hi le the other 3 is  conducted on al ternate days. 
A part f rom the regular subjects, there are w eek ly classes on storytel l ing (l ibrary), art 
and craf t, dance/music, physical  training/games and yoga. 



EDUCAT ION

Classes commence at 10 am everyday (M on-Fri ) and get over at 2:30 pm. The chi ldren 
get 2 break s in the middle- a short break  af ter the 3rd period and a 40 min long lunch 
break  af ter the 7th period.  
M eal  Program: Ek tara ensures every chi ld in the Primary section gets a hot meal  cook ed 
in our pantry by our ow n staf f  members, w ho are also w omen f rom the communi ty w e 
w ork  w i th. The meal  program of  Ek tara has been designed by our empanel led 
nutri t ionist  w i th utmost care, k eeping in mind the requi red calorie count for the age 
group. The M enu for lunch is strict ly vegetarian w hich has a varied proportion of  food 
grains, seasonal  vegetables soya chunk s etc. w i th a combination of  h igh protein and 
v i tamin diet. Communi ty Involvement- 
 Parents are encouraged to play an active role in the progress of  every chi ld. Tw ice a 
month a parent- teachers meeting are held at the centre to mak e them appreciate the 
value of  education and to involve them in the development of  the chi ld. In the event of  
mid-term drop-out, a member f rom Ek tara v isi ts the parent and i f  need be counsel  them 
as w el l . In the event of  repeated absenteeism the chi ld is given a w arning and parents 
are cal led upon to moni tor the si tuation. A ssessment and Ex amination Process- 
 Week ly assessments are conducted w i th the help of  class tests and w ork  sheets There 
w i l l  be quarterly rev iew  of  the performance of  each chi ld A t the end of  the second and 
last quarter, grades are given and f inal  promotion greatly depends on the overal l  
performance of  a chi ld throughout the year.  Report cards are signed by the parents at 
the end of  each term.    Non Formal  and NIPS batch: A ge group( 7-14 yrs) 
 There are 45 gi rls in the non-formal  education, w ho have not attended schools before or 
are drop-outs. There are 2 teachers in th is section, special ly trained by ?Ek tara? 
w ork shops to handle the k ids to complete the bridge course, eventual ly training for the 
school  enrolment and el igib le for NIOS registration. 
School  Going Programme:  ?Ek tara? has 130 chi ldren aged betw een 4 to 18 going to 
Engl ish M edium mainstream schools l ik e ?Jyoti rmai  Vidya M andir? at Garcha Road, 
?Indi ra A cademy?at El iot Road, ?Loreto? at Sealdah .The school  going chi ldren come to 
the centre at 2:00 pm. and stay t i l l  5:00 pm. 
 ?Ek tara? prov ides faci l i t ies to these chi ldren l ik e transportation for pick  up and drop, 
school  uni form, academic fees and session charges, book s and stationeries and 
af ter-school  tui t ions. 
 A f ter school  support: Every school  going chi ld comes to Ek tara af ter school  to attend the 
remedial  classes..There are designated teachers to tak e care of  thei r dai ly homew ork  
and ex amination help. Regular moni toring is conducted on every batch of  school  going 
students, be i t in terms of  attendance or a portion of  nutri t ious snack  prov ided to each 
chi ld. 
Ek tara prov ides support and space to High School  students w ho have ful l  access to the 
l ibrary and computers. Teachers are employed to assist them to complete educational  
proj ects, w ri t ing sk i l l , developing social  sk i l ls and Publ ic speak ing. 
 A part f rom th is, w e have volunteers f rom reputed schools in K olk ata l ik e M odern High 
School  w ho v isi t us to teach and interact w i th our chi ldren .Ek tara has a continuous 
f low  of   overseas volunteers coming  to help in our various running proj ects.. 
M ainstream School  Programme:  Ek tara has been successful  in enrol l ing 10 brightest 
young minds into di f ferent mainstream schools such as The Park  Engl ish school , Jew ish 
gi rls school  to name a few . 



EDUCAT ION  

School  Going Programme:

" Ek tara? has 130 chi ldren aged betw een 4 to 18 going to Engl ish M edium mainstream schools 
l ik e ?Jyoti rmai  Vidya M andir? at Garcha Road, ?Indi ra A cademy?at El iot Road, ?Loreto? at 
Sealdah .The school  going chi ldren come to the centre at 2:00 pm. and stay t i l l  5:00 pm.

?Ek tara? prov ides faci l i t ies to these chi ldren l ik e transportation for pick  up and drop, school  
uni form, academic fees and session charges, book s and stationeries and af ter-school  tui t ions.

A part f rom th is w e have Volunteers f rom reputed schools in K olk ata l ik e M odern High School  
w ho v isi t us to teach and interact w i th our chi ldren. We also have Overseas volunteers coming 
to ?Ek  Tara? to help in our Education Program.

Computer l i teracy is now  an integral  part of  the education program. ?Ek tara?computer lab is 
equipped w i th nine running computers and a printer w hich enable the school  going k ids to 
complete thei r syl labus w i th the help of  professional  guidance.

M ainstream School  Programme:

Ek tara has been successful  in enrol l ing 10 brightest young minds into di f ferent mainstream 
schools such as The Park  Engl ish school , Jew ish gi rls school  to name a few .



 l

V OCAT ION A L  T RA IN IN G

Ek tara has alw ays 
been a f i rm bel iever in 
w omen empow erment, 
be i t through 
education, or the 
training to enable 
them to earn a l iv ing 
for themselves. 
 
The vocational  
training program has 
been a success ever 
since i ts inception. 
The students under 
th is program are 
guided and mentored 
by Ri ta Roy. 

A l l  our products are 
made f rom recycled 
materials Cl ients have 
tak en an immense 
l ik ing to the products 
hand made by our 
students, and of ten 
inv i te them to 
show case thei r 
products at events. 



N UT RIT ION

We aim to achieve 
a state of  complete 
harmony of  the 
body, mind and 
spi ri t . When one is 
f ree f rom physical  
disabi l i t ies and 
mental  
distractions, the 
gates of  the soul  
open. 



H EA LT H

A t Ek tara 
al l  ch i ldren 
are issued 
w i th a 
heal th card.



EK TA RA 'S STA FF

Teaching Staf f

Support Staf f



PA RT N ERS A N D W ELL -W ISH ERS 

CSR  Partners:

Greenply Industries 
Ltd.
Gow  Rak shak  Trust
N.K  Real tors
R.C Inf ini ty 
Foundation

Partners:

Connect Club, 
M odern High School  
for gi rls
Umeed Foundation
Fortis Heal th Care
M edica Super 
Special i ty Cl inic
K athleen 
Confectioners
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A ccount Name: Ek  Tara 

Bank : A X IS Bank  

A ddress-:7, Shak espeare 
Sarani , K olk ata-71, W.B., 
India. 
A ccount No: 
911010040363125 

 RTGS Code: 
A X ISINBB005
 IFS Code: UTIB0000005 
 

CONTA CT
31/1 Topsia Road (S)
K olk ata 700046
West Bengal , India
Telephone:  +91 
8100295417/  033 
23440123 

w w w .facebook .com/NGOEk Tara 

w w w .ek tara.in 

ek tara.ek tara@gmai l .com

http://www.facebook.com/NGOEkTara
http://www.ektara.in/
http://www.ektara.in/

