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"Women
belong in all
places where
decisions are
being made.
It shouldn't
be that
women are
the
exception."

Ruth Bader Ginsburg

CONTENTS
02

FOUNDER'S NOTE

05

EDUCATION

09

HEALTH & HYGIENE

12

NUTRITION

15

COMMUNITY ENGAGEMENT

17

RELIEF
ACTIVITIES

19

FINANCIALS

Founder's Note
'Passion is the log that keeps the fire of purpose blazing’ - Oprah Winfrey
This affirmation encompasses the very reason behind Ek Tara's existence.
Our dream and our passion was to create avenues of development and opportunities for girls and
women from extremely deprived backgrounds. The means to that end was also very clear to us - it had
to be through access to high quality education and skill building for these girls and women.
Today as we present the 9th edition of our Annual Report it gives us immense pride to say that slowly
but steadily our work is yielding the results we set out to achieve and there is a ripple of change in the
lives of our girls and their families.
We take this opportunity to thank all of you from the bottom of our hearts as only with your support
have we come this far. Today our Ek Tara family is stronger than ever with more than 1300 children and
women directly being a part of our work. In the years to come we want this family to thrive and grow
and be more powerful in bringing about the positive transformations which are much needed.

Vinita Saraf . Namrata Sureka

“Let us pick up our books and our
pens, they are the most powerful
weapons.”
MALALA YOUSAFZAI

EDUCATION
INTRODUCTION

In 2019, Ek Tara introduced its
middle school project with the
establishment of Class 5 with 64
children. Its core projects on
Montessori, Primary Section,
School Support Project and Non
formal section continued with
increased number of children.

DATA
The total strength of the
students directly enrolled in the
Education programmes was:
950 children.

Digital literacy and extra curricular
activities continued to add value to
the core academic programmes by
enabling overall development of the
children enrolled in these
programmes. With experts
mentoring various aspects of the
core academic content, the
curriculum for the year was drawn
up keeping in mind all facets of a
child’s development.
Several after school clubs were set
up to encourage children to pursue
their interests such as the Literacy
Club, Eco Club, GK and current
affairs Club and Math Club. Reading
and writing were the main focus
areas for the year which resulted in
the set up of Ek Tara’s Pen Pal
project through which 17 children
from Ek Tara’s middle school section
have partnered with 17 children from
4 different schools in the USA. They
exchange letters every month.
Another major international school
partnership established in 2019 is the
mentorship project which is run in
association with EcolintInternational School of Geneva
where 15 students of Ek Tara attend
bi-weekly Skype sessions conducted
by students of Ecolint. Through the
year the children also participated in
various activities and competitions in
addition to attending special classes
on Rugby, Football, Gymnastics,
Basketball and Swimming.
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Extra Curricular Activies Data

EDUCATION

Art & Craft
19.9%

Dance
35.9%
Special Art
3.2%
Football
3.2%

Mainstreaming children who were
performing exceptionally well
continued with a total of 50 children
being enrolled in leading schools of
the city.
The children participated in a total
of 73 events in the year.
With School tieups such as the Indus
Valley World School and The
Calcutta International School,
selected children from Ek Tara
attended special math lab classes,
basketball classes and spoken
English classes respectively
The Connect Club from Modern High
School for Girl’s continued its
association with Ek Tara by sending
volunteers every afternoon to help in
Ek Tara’s school support project.
Through the year Ek Tara also saw
volunteer participation in its
Education Programmes from TCS,
JD Birla Institute and individual
volunteers from the USA.
The highlight of the year was the
grand presentation of the Jungle
Book Concert where over 300
children participated. Under the
direction of Ms. Suman Saraogi, the
children put up 2 magnificent shows
at the Indus Valley World School in
November for parents of the
participants and other schools of the
city and another in ICCR in
November for Ek Tara’s donors and
well wishers.

Basket ball
2.8%
Swimming
4%
Theatre
9.6%

Martial Arts
19.1%

JUNGLE BOOK
The 2019 highlight was the Annual
Concert and the impeccable
performance of “Jungle Book” by Ek Tara
students for a houseful and highly
appreciative audience.
For this, Indus Valley World School
partnered with us. A second special
show was held with Chief Guest West
Bengal Minister of Panchayats & Rural
Development Shri Subrata Mukherjee
and Guest of Honour Ms. Anita Bhatia,
Assistant General Secretary & Executive
Director, UN Women, the flagship UN
entity working on gender equality and
women’s empowerment worldwide.
There were special screenings for the
parents and across all audiences the
children enthralled everyone with their
performances.

As women, we have
to start appreciating
our own worth and
each other’s worth.
Seek out strong
women to befriend,
to align yourself
with, to learn from,
to collaborate with,
to be inspired by, to
support, and
enlightened by
MADONNA

HEALTH &
HYGIENE

Ek Tara aims at identification
and prioritization of key health
issues of the students and also
in enhancing the health of their
families through interventions
and regular monitoring. The
project approach is multipronged, using audio visual
modules, records and
assessment sheets kits, with the
involvement of students,
parents and the community as
a whole, to reach the desired
goal.
In the academic year 850
students and 50 support
staff (from the community) and
trainees were under this
programme.

The Health team comprises of a
trained Nurse, Health
Supervisor, Health Assistant and
Trainees, who regularly monitor
the health issues of children as
well as their parents. During
school hours, the students
are provided with various
facilities such as first aid, free
doctor checkup , free
health and hygiene camps
,distribution of prescribed
medicines, referrals in case of
medical emergency and
student counselling, a part of
mental health
programme.

The Highlights of the year:
Collaboration with Smile
Foundation for health camp
Dental camp organised by
Indian Dental Association
Collaboration with Thyrocare
for general health check up
Menstrual Hygiene
workshops and sanitary
napkin distribution to the
adolescent girls in the four
quarters.

HEALTH &
HYGIENE

As part of awareness generation periodical health
workshops and camps are organised with the students
and their families at the community centre.
The graph depicts the total number of first aid cases
handled in the education facility in a year. The health
workers and trainees are in constant supervision
during school hours and any accidents are reported
immediately to the Nurse for first aid.

July
29.3%
August
44.4%

September
26.3%
Number of mothers who attended the workshops
Ek Tara’s health and hygiene team also includes a
counsellor to address the students’ mental-health
concerns. The major role of the counsellor is to provide
developmental and performance counselling to the
students.
The counsellor also takes active role in shaping the
mindset of parents by providing the required tools,
guidance and knowledge to equip them to take care of
their family and children.
The counselling sessions are conducted in various ways,
depending on the gravity of the issue. During the year, the
activities included counselling sessions both Individual
and group, workshops and training programmes.
Student Counselling and Parental guidance Ek Tara’s
team includes a distinguished Clinical Counsellor to
address the students’ mental-health concerns. The major
role of the counsellor is to provide developmental and
performance counselling to the students.
The counselling sessions are conducted in various ways,
depending on the gravity of the issue. During the year, the
activities included counselling sessions both Individual
and group, workshops and training programmes.

We need to
reshape our
own
perception of
how we view
ourselves. We
have to step
up as women
and take the
lead.
Beyoncé

NUTRITION
Hot meal is provided to 550 students,
trainees and community helpers six
days a week and snacks to all the 850
direct beneficiaries, including students
in the hot meal programme. The fully
functional vegetarian kitchen employs
men and women from the community.
The team in the nutrition programme
are trained to procure and handle
materials, record and maintain day to
day accounting and report to the
Programme Manager. The menu has
variety and the essential nutrients,
required for child’s growing years.
Monthly workshops with the mothers
were organized by a Consultant
Nutritionist. The mothers and the
children of primary classes were
engaged in batches through activities
and live demo classes on healthy
eating.
The topics of workshops were:
Seasonal diseases – prevention and
cure
Communicable and NonCommunicable Diseases
Healthy eating and importance of
seasonal vegetables and fruits.
Understanding food Pyramid
Hazards of street food
Importance of having breakfast
Importance of Calcium in children

There is no
limit to what
we, as
women, can
accomplish.
Michelle Obama

Community Engagement plays a vital role in contributing to the programmes at Ek tara. It is a
two way path between the stakeholders/ beneficiaries and the facilitators -EK Tara. The platform
promotes effective communication with the stakeholders and helps gain clarity on the situation
at the ground, setting expectations along with deliverables and implementing/ replicating
effective models in new communities.
Ek Tara reaches out to women and young girls in the community through capacity building
programs, information sharing, partnership opportunities and several job opportunities. 60 % of
the workforce at Ek Tara are young girls and women from the community. Ek Tara runs several
ancillary support programmes contributing to the development of the child such as, health,
nutrition hygiene etc. All these programmes are managed and implemented by them directly.
The healthy nutritious food provided at the Ek Tara kitchen is completely managed by women
from the community. This system, helps women not only find an employable opportunity , but
also contributes to the transparency on the quality of service provided to the kids and equips
women to develop an understanding of the need for nutritious food. It has been observed
through a survey that 80 % of these women have incorporated their learnings within their
homes.

COMMUNITY
ENGAGEMENT
The programme through the FY19-20 has
facilitated several onsite and offsite capacity
building and vocational training opportunities
for women and adolescent girls. A group of 20
girls travelled to Mussoorie for a theatre in
Nature Workshop. 75% of these girls were
travelling for the first time in their lives
and 92% of them were travelling
independently for the first time. These young
girls refer to experiencing immense pleasure
and joy to be able to travel independently.
Right from handling the ticketing to transit
from Delhi to Mussoorie and back was an
experience they hold on to for the rest of their
lives.

COMMUNITY ENGAGEMENT
Vocational skills such as Mehindi, Cutting, Stitching
Tailoring and Paper Bag making are skills provided to
the women we work with. Our project area, has large
number of leather product units and small family run
businesses. That are always on the lookout for skilled ,
semi-skilled workforce. Tailoring training, equips
women to participate in the workforce and contribute
to their families financially. 53 women were trained
during this year and 36 of them were able to find
employable opportunity for themselves.
Ek Tara lays immense stress on engaging with the
parents of each of its primary beneficiaries. Through
the year, parents are engaged on aspects of
academics, health, nutrition, financial literacy and
child development to name a few. Over the years, this
engagement has resulted in a major shift in mindset.
We now see a lot of fathers who were otherwise
resistant towards their daughter’s education,
contribute time to ensuring continued education for
their daughters. There is also a shift from parents
wanting to get their daughters married early to getting
their daughters to complete college.
Ek Tara also reaches out to children in 3 “bastees “
through mobile school programme from the Wards of
59,65 and 66. Additionally the programme has reached
out to 6 other Kolkata Municipal Schools around the
city to facilitate outcome based learning in children at
their primary schools. The Mobile schools is a tool that
enhances learning ability among children at
the preprimary and primary level.

THROUGH THE PROGRAMME WE
HAVE BEEN ABLE TO FACILITATE
THE FOLLOWING :
Partnership with 6 Kolkata Municipal Schools
Personality development program of 20 girls in
Mussoorie
Vocational Training on tailoring for 50 women
Mobile education for children above 3 years, in 3
bustees
Replication of Ek tara's early childhood
programme in another Non-profit organization
working with 150 children.
Beautician training for 10 girls
Setting up of a Computer Learning Center for 25
children.

"Human rights are women's
rights and women's rights
are human rights, once and
Hillary Clinton
for all."

COVID-19 PANDEMIC:
CORONAVIRUS DISEASE
(COVID-19) IS AN INFECTIOUS
DISEASE CAUSED BY A NEWLY
DISCOVERED VIRUS THAT HAS
INFECTED A LOT OF PEOPLE
AROUND THE WORLD. TO STOP
THE SPREAD OF THIS DEADLY
VIRUS THE INDIAN
GOVERNMENT HAS DECLARED
A THREE WEEK NATION WIDE
LOCKDOWN.

RELIEF
ACTIVITIES

In the month of March Ek Tara began its relief and rehabilitation project for its beneficiaries living in the
slums of Topsia and Tiljala. This includes both edible and non edible essential supplies required by the
families to sustain themselves. Ek Tara is also working with local civic bodies/ government authorities to
reach out to individuals and families outside of its immediate beneficiary base.

FINANCIALS

To support our campaign please visit our website:
www.ektara.org.in/donate/
Or write us a cheque in favour of EK TARA
Please note that all contributions made are eligible for exemptions under
section 80G of the Income Tax Act
For more information:
Website: www.ektara.org.in
Facebook: www.facebook/NGOEktara
Instagram:ektara.ngo
Mail: info@ektara.org.in

